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Objective:

A, 2dzNJ O2Y LI yeQa 2LISNY GA2Yy | f
AThrough consulting, training and coaching.

ATo build high performance operations.
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We counter these operational disease
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Chicago Deming Assoclation

AStudy, develop and disseminate management philosophies and
techniques, especially those originated and taught by Dr. W. Edwards

Deming.

A5 SOSEt 2LISR 'y a.! OdzNNAOdzZ dzy ol a
theories.

ASince 2001, has provided Six Sigma Green Belt training and
Certification.

ALinkedIn group with near 1,000 members.
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What Is Lean?

AA way to establish a production system that creates more customer
value using less resources.

ABy understanding what customers value and focusing its processes to
deliver it.

AThrough the continuous optimization of product and service flow
across departments.

AEliminating waste in the entire value chain to accelerate response
while lowering cost and defects.
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What Is Six Sigma?

AA business improvement effort.

AFocused on increasing customer satisfaction and product/service
performance.

ASeeks to reduce variation of important process/product/service
characteristics.

AComposed of disciplined methods, resttisused metrics and
dedicated people.

|
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But these methods are not integrated
with Deming

AShewhart, Deming in history.

AFew references to their work.

ADisconnected from SoPK.

N 2YSUAYSAa 0O 2RRa 6AUK 5.
principles of management.

fkiQuality %



Problem: improvement seen as following
steps and completing tasks.

AEmphasis is on sequence.
AEmphasis is on managing the proj

So Improvement Is:
AShallow, incomplete.
ANot too smart.
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Problem: improvement seen as
O2ftft SOGA2ya 27
AEmphasis is on speed to results.

AEmphasis is on what can be measured:
VdzYo SN 2F G22ta @l

So,
AMethods and tools become meaningless.
ALearning without direction.
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origin triggers tribal mentality
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So,

AWhat you teach, what you learn
IS not as good as what | do.
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Managers launch programs but do not
Involve themselves
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The result Is
a wasteful program
ASlow projects.
AConfused practitioners.
AL KS YSUK2RA
ANobody learns

how to learn.
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But it does not havie be like that

1. Create a stable program c
Improvement.

2. Let learning happen.
3. Teach how to think.




Deming

principles ar
the origin of
mainstream

Go See

tools.

Teaches
Nothing
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Respect of

Worker

Gemba, Waste
Walk

Customer

Focus

Respect of
Process

Notion of
Perfection

Pain vs joy

Hoshin

Human

SIP
ot

Fishbone
(Ishikawa)

Appreciation for

at work Planning

Psychology
N

l Teamwork I

Deming's SoPK

DMAIC, Kainzen

A Theory of
Knowledge

Customers

a System yie
< —

Operational

Problems

‘ Knowledge of (i\c;;

‘ Variation J C

Short & Long
Term

Variation

16



SoPK elements map to most LSS too
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Recognize key challenges

Ra2 8 2dzmid yS$S
ATraining for Green Belts onl _ “_
ANo organizational support. SN L
AResults expected in 6 month
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Put everybody
in the company
to work

to accomplish
the
transformation.




