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fkiQuality 

Objective:  

Å̧ ƻǳǊ ŎƻƳǇŀƴȅΩǎ ƻǇŜǊŀǘƛƻƴŀƭ ŜȄŎŜƭƭŜƴŎŜΦ 

ÅThrough consulting, training and coaching. 

ÅTo build high performance operations. 
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We counter these operational diseases 

Slow Rigid Defective Obscure 

Costly Risky Corrupt 
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Chicago Deming Association 

ÅStudy, develop and disseminate management philosophies and 
techniques, especially those originated and taught by Dr. W. Edwards 
Deming. 

Å5ŜǾŜƭƻǇŜŘ ŀƴ a.! ŎǳǊǊƛŎǳƭǳƳ ōŀǎŜŘ ƻƴ 5ŜƳƛƴƎΩǎ aŀƴŀƎŜƳŜƴǘ 
theories. 

ÅSince 2001, has provided Six Sigma Green Belt training and 
Certification. 

ÅLinkedIn group with near 1,000 members. 
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aŀƴȅ ƛƳǇǊƻǾŜƳŜƴǘ ƳŜǘƘƻŘǎ Χ 
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Χ ŀǊŜ ōŀǎŜŘ ƻƴ 5ŜƳƛƴƎ ǇǊƛƴŎƛǇƭŜǎ 

Deming 
principles 

Lean 

Six 
Sigma 

Others 
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What is Lean? 

ÅA way to establish a production system that creates more customer 
value using less resources. 

ÅBy understanding what customers value and focusing its processes to 
deliver it. 

ÅThrough the continuous optimization of product and service flow 
across departments. 

ÅEliminating waste in the entire value chain to accelerate response 
while lowering cost and defects. 
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What is Six Sigma? 

ÅA business improvement effort. 

ÅFocused on increasing customer satisfaction and product/service 
performance. 

ÅSeeks to reduce variation of important process/product/service 
characteristics. 

ÅComposed of disciplined methods, results-focused metrics and 
dedicated people. 
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But these methods are not integrated 
with Deming 
ÅShewhart, Deming in history. 

ÅFew references to their work. 

ÅDisconnected from SoPK. 

Å{ƻƳŜǘƛƳŜǎ ŀǘ ƻŘŘǎ ǿƛǘƘ 5ŜƳƛƴƎΩǎ мп 
principles of management. 
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Problem: improvement seen as following  
steps and completing tasks. 
ÅEmphasis is on sequence. 

ÅEmphasis is on managing the project. 

 

So improvement is: 
ÅShallow, incomplete. 
ÅNot too smart. 
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Problem: improvement seen as  
ŎƻƭƭŜŎǘƛƻƴǎ ƻŦ ƳŜǘƘƻŘǎ ŀƴŘ ǘƻƻƭǎ Χ 
ÅEmphasis is on speed to results. 

ÅEmphasis is on what can be measured:  
ƴǳƳōŜǊ ƻŦ ǘƻƻƭǎ ǘŀǳƎƘǘΣ Χ 

 

So, 

ÅMethods and tools become meaningless. 

ÅLearning without direction. 
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LƎƴƻǊƛƴƎ [Ŝŀƴ ŀƴŘ {ƛȄ {ƛƎƳŀΩǎ ŎƻƳƳƻƴ 
origin triggers tribal mentality 
Åά²Ŝ ƻƴƭȅ Řƻ {ƛȄ {ƛƎƳŀ Χέ 

Åά²Ŝ ƻƴƭȅ Řƻ [Ŝŀƴ Χέ 

 

So, 

ÅWhat you teach, what you learn 
is not as good as what I do. 
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Managers launch programs but do not 
involve themselves 
Åά9ŘǳŎŀǘƛƻƴ ŦƻǊ Ƴȅ ǘŜŀƳǎέ 

ÅάL ŀƭǊŜŀŘȅ ƪƴƻǿ Ƙƻǿ ǘƻ  
ƛƳǇǊƻǾŜ ǇǊƻŎŜǎǎŜǎ Χέ 
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The result is  
a wasteful program 
ÅSlow projects. 

ÅConfused practitioners. 

Å¢ƘŜ ƳŜǘƘƻŘǎ ŘƻƴΩǘ ǿƻǊƪΗ 

ÅNobody learns   
how to learn. 
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But it does not have  

1. Create a stable program of  
improvement. 

2. Let learning happen. 

3. Teach how to think. 
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Deming 
principles are 
the origin of 
mainstream 
concepts and 
tools. 
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SoPK elements map to most LSS tools 

SoPK 
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Recognize key challenges 

Åά²Ŝ Ƨǳǎǘ ƴŜŜŘ ŀ ōƛǘ ƻŦ ƭŜŀƴέ 

ÅTraining for Green Belts only. 

ÅNo organizational support. 

ÅResults expected in 6 months. 
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Source: www.deming.org 
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