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Module Objectives

After participating, you will know:

Å What 5S is

Å How 5S relates to Lean

Å Why we do 5S

Å How we do 5S

Å The benefits of doing 5S



5S is a Cornerstone to a 

Successful Lean Transformation
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A PLACE TO START

A Lean journey 
is a Learning 

journey!

ñDonôt change 
people to help 
the process,

Change the 
process to 
help people!ò

ñGood employees 
follow processes;

Great employees 
tweak processes;

Exceptional 
employees find 
ways to reinvent 
processes é

Not just because 
they are expected 
to, but because 
they just canôt 
help themselves.ò
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Ergonomics

Empowerment

Gemba3 

Walks

Assessment

Goals:
Greatest Safety     Highest Quality     Lowest Cost      Shortest Lead Time

Lean Roadmap To Success

Business Profit

Shareholder Satisfaction
Customer Satisfaction Employee Engagement

Level Scheduling 4 Standard Work DMAIC
Å5S / Visual Management

ÅLeader Standard Work

ÅStandard Operation Sheet

ÅManaged Inventory

ÅSmoothed demand

ÅBuild to order

ÅKaizen / BB / JDI

ÅWaste Reduction

ÅGenchi Genbutsu 5

Stability
Philosophy Leadership Daily Management

Just-In-Time Built-In-Quality
Right Item

Right Time
Right Quantity

ÅTakt Time

ÅPull System

ÅOne-Piece Flow

ÅMin Batch Size

ÅValue Stream Map

ÅKanban

Jidoka 1

ÅPoke-Yoke 2

ÅProcess Stability

ÅDesign-for-Lean 

Å5 Whyôs

ÅAndon Signals

ÅControl Charts (SPC)

ÅPDCA

House of Lean



Tools

Lean

Tools

Early

Systems

Sustained

Systems

World

Class

Little or no evidence 

of a 5S Lean Tool.

5S activity is visual with clear 

indication of use and results  

(maybe lack Standardization 

and Sustain items).

Demonstrated evidence of all 

5 S's with expanded focus on 

Standardize and Sustain.

5S is used to continuously 

improve processes and 

countermeasures result in 

action and long-term solutions.

5S is the way we visually 

manage work. Abnormal 

conditions are obvious and 

corrected immediately.
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CASE
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Whatôs In It For Me?

ÅA method that can be quickly applied 
to improve a work area. 
V (it doesnôt require a large investment)

ÅBetter, more sustainable solutions for 
all projects. 
V (self-maintained solutions)

ÅThe work itself gets easier when 5S 
has been applied. 
V (faster, less draining)



A Workplace With a 5S Cultureé

ÅHas higher productivity,

ÅProduces fewer defects and lost material,

ÅMeets deadlines better,

Å Is a much safer place to work.



5S Explained
Å 5S is a process and method for creating and 

maintaining an organized, clean and high 
performance Workplace.

Å 5S enables anyone to distinguish between 
normal and abnormal conditions at a glance.

Å 5S is a foundation for continuous improvement, 
zero defects, cost reduction and a safe work 
area.

Å 5S is a systematic way to improve the 
workplace, our processes and our products 
through all employee involvement .



Critical Success Factors
For effective 5S implementation:

Å Have a Plan!!

Å Leadership ïDrive it from the top and Walk the Talk.

Å Employee Involvement ïEstablish 5S Action Teams and each shift / 
functional area should end their day with area house keeping.

Å Focus ïEstablish 5S Focus Areas with employee ownership.

Å No Sacred Cows ï5S is not just about the warehouse floor, include all 
areas (office, maintenance, supply areas).

Å Organize & Beautify ïMaintain overall work area signage and paint.

Å Accountability ïHold teams accountable to area requirements.

Å Evaluate & Improv e ïPerform weekly audits with leadership, post 
and communicate progress results.

Å Make it Fun and Celebrate Progress .



The 5S Letters Game

Sort - Set-in-Order - Shine - Standardize - Sustain

The 5S Letters Game is a metaphor that will give you a 
first-hand and personal experience of how much easier 
work can be when the workplace has been organized 
and improved by the 5S Process.  It provides a clear 
understanding of the potential to increase efficiency and 
WIIFM ïñWhatôs In It for Meò.  

The experience is quick, powerful and fun é



The Letters Game

Perform a Team Exercise for NO 5S



Rules!

1. Listen & follow directions
2. Do not work ahead
3. Repeat rule #1



Template



T G E

Objective

Speed & Quality counts

No letters should be outside of a corresponding area.



9.0 seconds

Goal

T A R G E T
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5S is None Existent



S1:  Sort



Definition of Sort

Å Sort means to remove all items from the workplace that are 
not needed for current production or clerical operations.

Å It does not mean that you only remove the items that 
you know you may never need.

Å It does not mean that you simply arrange things in a 
neater fashion.

Å If you sort:  you only leave the bare essentials ï
ñWhen in doubt, Sort it out ò



Examples of Sort

Å Defective or excess, unneeded items that accumulate.

Å Unneeded email or process steps

Å Outdated or broken equipment (staplers, tape guns, office 
equipment, etc.)

Å Carts with bad wheels, heavy, hard to roll.

Å Outdated or broken tools or inspection equipment.

Å Old rags, broken brooms, and other cleaning supplies.

Å Electrical tools / equipment with broken cords.

Å Disorganized office supply cabinets and print areas.

Å Outdated posters, signs, notices and memos.



Benefits of Sort

Å The workplace becomes less crowded and easier in which 
to work.

Å Data storage becomes less confusing to locate information.

Å Racks and cabinets of unneeded items are removed, 
eliminating walls that hinder communication between 
employees.

Å Less time searching for parts , tools, data and information.

Å Improved process flow .

Å Example :  Unneeded conveyors removed lowering 
maintenance costs.



Benefits of Sort

Å Less time searching for necessary programs and 
documents. 

Å Improved process flow .

Transactional Example - SharePoint



Implementing Sort

Red-Tagging

Å Identifying potentially unneeded items.

ī Is this item needed?

ī If it is needed, is it needed in this quantity?

ī If it is needed, does it need to be located here?

Å Evaluating and dealing with unneeded items.

ī Move to a red tag holding area for a period of time.
(this area must be created & maintained)

ī After an agreeable period of time, Dispose of it ïSell, Relocate, 
Donate or Throw Away.
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Red Tag Examples

Date Tagged  

QTY

 

1

2

3

4

A

B

C

D

Item Description

5's Red Tag
Red Tag Number  

Department/Area  

A-Hold Until  

 

Category

Packing Supply

Tool  or Equipment

Computer Equipment

Office Supply

Disposition

Move to Red Tag Holding Area

Disposed of

Moved to General Supply Storage

Remain in Location to Evaluate

Number of times needed  

D-Remain in Location Until  

Number of times used  
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Red Tag Area
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Red Tag Examples
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Red Tag Area

Transactional Example


