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5S: A Foundation for Improvements
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A Shine
A Standardize
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Module Objectives

After participating, you will Know:

A What 5S is

How 5S relates to Lean
Why we do 5S

How we do 5S

The benefits of doing 5S

o o To  Ix
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5S 1s a Cornerstone to a
Successful Lean Transformation
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Demonstrated evidence of all

5 S's with expanded focus on

Standardize and Sustain.

5S is used to continuously
Improve processes and
countermeasures result in
action and long-term solutions.

5S activity is visual with clear

indication of use and results

(maybe lack Standardization Early
and Sustain items). Systems

Sustained

Lean Systems

Tools

World

Tools Class
Little or no evidence 5S is the way we visually
of a 5S Lean Tool. manage work. Abnormal

conditions are obvious and
corrected immediately.
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5S Letters Game Seating

Time

U PPER Keeper(s) |Ower
CASE case

Time
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Wh a t o ls For Me?

A A method that can be gquickly applied
to Improve a work area.

V (/i t doesndot require a [ arge

A Better, more sustainable solutions for
all projects.

V  (self-maintained solutions)

A The work itself gets easierwhen 5S
has been applied.

V  (laster, less draining)

CardinalHealth



A Wor kpl ace With

A Has higher productivity,
A Produces fewer defects and lost material,

A Meets deadlines better,

A Is a much safer place to work.

CardinalHealth



5S Explained

A 5S is a process and method for creating and
maintaining an organized, clean and high
performance Workplace.

A 5S enables anyone to distinguish between
normal and abnormal conditions at a glance.

A 5S is a foundation for continuous improvement,
zero defects, cost reduction and a safe work
area.

A 5S is a systematic way to improve the
workplace, our processes and our products
through a/l employee involvement

CardinalHealth




To

A

Critical Success Factors

For effective 5S implementation:

Have a Plan!!

Leadership 1 Drive it from the top and Walk the Talk.

Employee Involvement T Establish 5S Action Teams and each shift /
functional area should end their day with area house keeping.

Focus 1 Establish 5S Focus Areas with employee ownership.

No Sacred Cows 1 5S is not just about the warehouse floor, include all
areas (office, maintenance, supply areas).

Organize & Beautify T Maintain overall work area signage and paint.
Accountability T Hold teams accountable to area requirements.

Evaluate & Improv e 1 Perform weekly audits with leadership, post
and communicate progress results.

Make it Fun and Celebrate Progress

CardinalHealth



The 5S Letters Game

The 5S Letters Game is a metaphor that will give you a
first-hand and personal experience of how much easier
work can be when the workplace has been organized
and improved by the 5S Process. It provides a clear
understanding of the potential to increase efficiency and
WIIFMT AWhat 6s | o. 1t for Me

The experience 1 s quick, powe

CardinalHealth Sort - Set-in-Order - Shine - Standardize - Sustain



The Letters Game
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Rules!

1. Listen & follow directions
2. Do not work ahead
3. Repeat rule #1

>
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Template




Objective
Speed & Quality counts

Team #1

UPPER CASE

7l [al[R] o] [E]

No letters should be outside of a corresponding ared. 4,
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Goal
9.0 seconds

Team #1

7lAl[r]ls] T




5S I1s None Existent

Time
UPPER Keeper(s) |Ower
CASE D ¢ case
LIOJC|A|T

- Time
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Definition of Sort

A Sort means to remove all items from the workplace that are
not needed for current production or clerical operations.

A Iltdoes not mean that you only remove the items that
you know you may never need.

A Itdoes not mean that you simply arrange things in a
neater fashion.

A If you sort: you only leave the bare essentials i
AWhen in doubt, Sort it out 0

Clever Giﬁ}c‘)fr“g'anizing
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Examples of Sort

A Defective or excess, unneeded items that accumulate

To

Unneeded emall or process steps

To

Outdated or broken equipment (staplers, tape guns, office
equipment, etc.)

Carts with bad wheels, heavy, hard to roll.
Outdated or broken tools or inspection equipment.
Old rags, broken brooms, and other cleaning supplies.

Electrical tools / equipment with broken cords.

Do To To Do I

Disorganized office supply cabinets and print areas.

A Outaated posters, signs, notices and memeos.
CardinalHealth




Benefits of Sort

R,

A The workplace becomes less crowded and easier in which
to work.

A Data storage becomes less confusing to locate information.

A Racks and cabinets of unneeded items are removed,
eliminating walls that hinder communication between
employees.

A  Less time searching for parts , tools, data and information.

To

Improved process flow .

A Example : Unneeded conveyors removed lowering
maintenance costs.

CardinalHealth



Benefits of Sort

A Less time searching for necessary programs and
documents.

(& Browse

CardinalHealth opex +

E Team Sites-

Horme
& Recycle Bin

4 all Site Content

Operating
System

Training

Transactional Example- SharePoint

CardinalHealth



Implementing Sort

Red-Tagging
A 1dentifying potentially unneeded items.

Is this item needed?

If it is needed, is it needed in this quantity?

If it IS needed, does it need to be located here?

A Evaluating and dealing with unneeded items.

I Move to a red tag holding area for a period of time.
(this area must be created & maintaineqd)

After an agreeable period of time, Dispose of it i Sell, Relocate,
Donate or Throw Away.

CardinalHealth



Red Tag Examples

Item description:

Reason tagged:

Tagged by:

Microsdft Office
Bxoel Worksheet

>
CardinalHealth
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Red Tag Examples

R —
R —

| cm ]

5S Red Tag
Date Placed in Red Tag

Reazon (Cirdle 0 aopropnate!
Swrphus

Detectrve

Dispasition (Crde Ont)

Rewse Room

Trah

3
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Red Tag Area

N.\.M.S. Red Tag Area

All items will be sent to the

Reuse Room on Friday =

Transactional Example

CardinalHealth




